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DECAS
MISSION-BASED
CHAPTER OFFICER
POSITIONS

The DECA chapter officer positions reflect a
corporate leadership structure, rather than the
typical positions utilized in student clubs and
organizations. As emerging leaders, DECA
encourages chapters to practice real-world
leadership by adopting a structure that mirrors
business and industry. DECA officer positions are
aligned with the DECA mission to ensure that
each aspect of the mission is represented

with great leadership.

DECA prepares emerging leaders
and entrepreneurs for careers in
marketing, finance, hospitality
and management

Il CEO [Advisor]

“It takes great leaders to make a
great mission happen.”

WHY DO THE MISSION-
BASED LEADERSHIP
POSITIONS EXIST?

Officers lead, represent, and
deliver the DECA mission
every day. The DECA chapter
officer positions directly align
and connect with the DECA
mission to help guide chepter
leaders in their responsioilities,
activities, and commitment to
the DECA mission during their.
term of service.

WHY DOES DECA
ENCOURAGE ADOPTION OF
THESE POSITIONS AT THE
CHAPTER LEVEL?

In marketing, brand
consistency is a core

concept that DECA strives

to Uphold at all levels of

the association. Brand
consistency ensures unified
strategy, action, and message.
s communicated internally
and externally. Consistency.
builds understanding, trust,
commitment and the overall
value of the brand.

HOW DO MISSION-BASED.
LEADERSHIP POSITIONS
CCONNECT TO REAL-WORLD
EXPERIENCES?

The DECA chapter
leadership positions are a
reflection of positions in
businesses, corporations,
and organizations. The roles
are also similar, for example,
the CEO and President of

a Fortune 500 company is
responsible for quiding the
compeny, providing vision,
and deploying resources
effectively. The CEQ and
President of & local DECA
chapter are expected to
produce similar results.
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